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ELFT strategic outcomes

To improve
* Population health outcomes
* The experience of care
« Staff experience

* Value — to increase our productivity,
reduce waste and cut out variation in
clinical practice.
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ELFT leading the way In digital
technology

 Staff in the community using IPads with
Instant access to patient records

* Technology well integrated into staff
routine making it a big success
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An overview of use of Tech @ ELFT

. Telehealth N

e eLPR e

* Interoperability <¢——
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Channel Shift Strategy

« As a provider we are leading the way and working
closely with the CCG and local authority embracing a
new phase of the building healthier community (BHC)

program in Newham with technology as one of the
main work streams.

« Coproduction work with an aim to bring the assistive
technology together.
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What did the integration of Technology
achieve?

 Facilitates to improve patient outcomes
« Saves time

* Improves safety

* Improves productivity
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